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AMEX IT - {1IS PRODUCTION

1. 'The !IIS Production Schedule for FY 1951 was approved by the IS
Conmittee on 26 June 1950, It called for the production of 604 sections or
the opproximate equivalent of 9 camplete 1IS, The spate of ad hog intelli-
sence requirements arising out of the Horecn war caused almost complete
cessation of further production on the part of the Armed Yorces '\gencies,
and to a lesser degree caused reduction in State’s production effort;
lowever, the Armed Forces \gencles continued to send in contributions that
were in the process of completion at the outbreak of hostilities, so tuat
while production dropped considerably there was at least a smnll steady flow
of contributions during the time that additional capabllities were being
develeped,

2. A revised III5S production schedule vas issued on 1 January 1951, and
was based upon the estirnted capabilities of the contributing agencies during
the remoinder of Fiscal Year 1951, taking into account the augmented staffs
which had recently been authorized. In effect, this revised schedule called
for a total production {or the year of 549 sections, or approximitely the
equivalent of 8 IS, which meant that the contributing agencies were required
to moke up most of the ground lost in the first hal’ of the year by
additional production during the second half cf the year. This was found
impossible, however, because of the difficulties of obtalning qualified
personnel, and the time necessary to indoctrinate and train the new personnel
for IS work after they had reported for duty.

3., ‘The production of NIS by ayrency for Plscal Yeor 1951 iz indicated
in the following tables, which reflect the net production requirerents
resulting from the two schedules in forece during the year.

Table I - July - December 1950

Total Total Total Lverage Averape Accorplishments

jeetions Sections Defections lenthly lionthly (¥ of Require—

Jue CIA Delivered FY 1951 Requirements Production ments Actually
to CIA (Sections) _ {Sections)  (Sections) _ Produced)

State 92 75 17 15 1/3 12 1/2 82%
Army 91 32 59 15 1/6 51/3 35%
Havy 18 18 0 3 3 1009
Air Force 14 12 2 21/3 2 86%
cIA 15 9 ) | 21/2 11/2 603
TOTALS 220 146 el . 381/3 2k 1/3 63%
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